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As AI and advanced analytics begin to redefine how Treasury teams forecast cash, manage liquidity, and 
interpret financial data, systems that cannot support this evolution risk wasting valuable resources and 
increasing operational costs. CFOs are expecting their Treasury Management System to save them money.  

For many organizations, the technology meant to streamline cash management has instead become 
another source of complexity. 

5 Signs Your TMS Needs an Upgrade 

Treasury still runs on spreadsheets → Higher risk, higher cost, lower control

The Association for Financial Professionals reports that over 60% of Treasury teams still rely on 
spreadsheets as a primary tool and nearly 80% of Treasury departments still rely on manual or 
fragmented processes – even when a TMS is in place. That’s not a workflow preference. It is a data 
and systems problem.

Every hour spent manually exporting, reconciling, and reformatting Treasury data is more than 
lost productivity – it degrades data quality. For a typical Treasury team of four, even two hours 
per person per day of spreadsheet-based work equates to over 2,000 hours annually. That is 
the equivalent of a full-time employee dedicated entirely to reworking data that already exists 
elsewhere in the system.

Spreadsheets may be familiar, but they introduce manual effort, increase the risk of errors, and 
create multiple versions of the truth. More importantly, data locked in spreadsheets cannot easily 
be leveraged by AI tools to identify trends, improve forecasts, detect anomalies, or generate 
actionable insights.
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Here are 5 signs your TMS is eroding value:
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Artificial intelligence and advanced analytics depend on clean, centralized, and reliable data. If your 
Treasury team is still exporting data from your TMS into spreadsheets for reporting, forecasting, or 
analysis, you are creating a major barrier to extracting value from your data. This issue becomes 
even more costly as advanced analytics become more widely available, since machine learning 
models, predictive forecasting tools, and anomaly detection systems all rely on structured, 
consistent datasets. This means that when Treasury data is fragmented across spreadsheets, these 
tools either underperform or become unusable, and organizations end up paying for analytics 
capabilities they cannot fully activate. 

Treasury generates a wealth of valuable information every day. An AI-ready TMS should transform 
that data into intelligence, helping teams make faster, more informed decisions. If spreadsheets 
remain a critical part of your Treasury process, your organization is not just accepting higher risk 
and lower control – it's missing opportunities to use data as a strategic advantage.

 
Performance Check: How much of your forecasting, reporting, and analysis is still happening in 
spreadsheets instead of a system that AI and analytics can actually use?

Treasury teams are sitting on a goldmine of data – from cash positions and payment activity to 
liquidity trends, forecasts, and risk exposures. Yet, many legacy Treasury management systems do 
little more than store that information.

As artificial intelligence and advanced analytics become mainstream, the value of Treasury data 
lies not in simply collecting it – but in using it to drive smarter decisions. Modern Treasury teams 
are leveraging AI to improve cash forecasting, identify liquidity risks, uncover working capital 
opportunities, and automate routine analysis.

Despite the rapid rise of AI across finance, adoption in practice is still limited. Only about 59% of 
finance functions report using AI at all (Gartner), and most organizations remain in the early or 
experimental stages of adoption rather than embedding it into core financial decision-making 
processes. In other words, AI is present in finance – but not yet operationalized in most  
Treasury workflows. 

If your TMS makes it difficult to access data, create meaningful reports, or integrate with analytics 
and AI tools, you are missing out on insights that can directly impact profitability and performance. 
The cost is not just inefficiency; it's the decisions you could be making but are not.

A modern TMS should do more than tell you what happened yesterday. It should help you 
understand what's happening today and anticipate what is likely to happen tomorrow.

Performance Check: Is your TMS helping you turn Treasury data into better decisions—or simply 
storing it?

Your TMS cannot turn data into decisions - It is not AI-ready
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As your business grows, a rigid TMS becomes a bottleneck. More complexity = more manual 
intervention = higher cost per transaction.

Growth should create value – not administrative burden. Yet many Treasury teams discover 
the limitations of their TMS the moment they acquire a new business, open operations in a 
new market, or add banking partners, as onboarding delays and fragmented processes force 
continued reliance on manual Treasury workflows. These inefficiencies compound quickly; 
APQC benchmarking data shows that high-manual finance environments can require 2-3x more 
effort per transaction compared to automated, integrated systems, meaning that in a scaling 
organization, every new entity or banking relationship multiplies both workload and cost. 

In a survey by Strategic Treasurer, 38% of Treasury professionals reported that integrating new 
banking relationships into their TMS takes three months or longer. For multinational organizations, 
that means extended periods of fragmented visibility – precisely when cash control is most critical. 

The costs add up quickly. Delayed access to cash positions can lead to excess borrowing, idle 
cash, and missed investment opportunities. Treasury staff spend valuable time managing parallel 
processes instead of focusing on strategic priorities. Meanwhile, the longer newly acquired 
entities operate outside Treasury's visibility, the greater the risk of control gaps, compliance 
issues, and forecasting inaccuracies.

A scalable TMS should make growth easier, not harder. Adding a new entity, bank, account, or 
currency should not require a lengthy IT project or months of vendor support. If every expansion 
initiative creates another integration challenge, your TMS is not supporting growth—it is slowing  
it down.

Performance Check: When your business grows, does your Treasury technology scale with it, or 
does it create more work?

A forecast that is not trusted is rarely used. When Treasury lacks confidence in its forecasts, 
liquidity decisions are often based on buffers, assumptions, and educated guesswork rather than 
reliable data.

Many corporate treasurers still struggle with incomplete cash visibility across entities, currencies, 
and banking relationships. For multinational organizations, the consequence is structural: cash 
sits idle in one part of the business while another entity draws on external credit facilities. Without 
accurate forecasts and a consolidated view of liquidity, Treasury teams are forced to manage 
uncertainty by holding excess cash or borrowing more than necessary.

Scalability constraints that slow every expansion

Forecasts aren’t trusted → Liquidity decisions are based on guesswork
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The cost of this inefficiency is significant. McKinsey estimates that large corporates carry 10–15% 
more liquidity than necessary due to poor cash visibility and forecasting capabilities. For a business 
holding $50 million in cash, that translates into $5-7.5 million of capital sitting idle – capital that 
could otherwise be invested, used to reduce debt, fund growth initiatives, or returned  
to shareholders.

What's changed is that Treasury no longer has to rely solely on static forecasts and manual 
assumptions. Modern analytics and AI can identify patterns across years of cash flow data, detect 
emerging trends, flag forecast variances, and continuously refine projections as new information 
becomes available. But these capabilities are only as effective as the data that powers them.

A modern TMS should do more than tell you where your cash is today. It should help you 
understand where your cash is likely to be tomorrow, next month, and next quarter. In an era where 
AI-driven forecasting is a competitive advantage, relying on guesswork is an increasingly  
expensive strategy.

Performance Check: If you were asked to explain the drivers behind your cash forecast today, 
would your answer come from data-driven insights – or educated assumptions?
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Switching costs are real, but so is the cost of inaction. A study by Nucleus Research found 
that organizations running outdated Treasury technology spend, on average, 23% more 
on operational costs than their peers on modern platforms—driven by higher headcount 
requirements, external consultant spending, and error remediation.

The perception that TMS migration is prohibitively complex is increasingly outdated. Cloud-native 
platforms have reduced average implementation timelines from 12–18 months to 3–6 months for 
mid-market organizations. The ROI case is typically straightforward: efficiency gains, reduced 
borrowing costs, and lower bank fees alone deliver payback within 12–18 months in the majority 
of implementations we see.

Staying with a system because switching feels hard is a decision with a quantifiable price tag. The 
question is whether you're tracking it.

 
Performance Check: If you were selecting a TMS today, would you choose the one you have?

You're renewing the old contract because change feels too hard
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A Treasury system isn’t just a back-office tool – it is financial infrastructure. If it’s not enabling automation, 
visibility, and control, it’s likely costing more than it saves. A TMS should improve capital efficiency, not 
drain it.

When was the last time you evaluated whether your TMS is truly working for you and positioned for 
strategic impact? 

With our extensive TMS knowledge and expertise, Actualize Consulting can assess your operations  
and provide recommendations to optimize your use of AI and related technologies.  
Contact operations@actualizeconsulting.com to connect with our experts. 

The takeaway?


