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In the face of complex challenges, it’s a natural human tendency to dissect the problem, identify the 
culprits, and dwell on what went wrong. While understanding the root cause is necessary, getting stuck 
in the “problem space” can quickly drain energy, stifle creativity, and delay meaningful progress. True 
leadership and effective teamwork pivot away from rehashing failures and instead propel the conversation 
toward solutions.

By strategically shifting the focus, we move from a reactive posture to a proactive one. This transition can 
be achieved by deliberately changing the questions we ask ourselves and our teams. The goal is to unlock 
collaborative potential and foster a growth mindset that views setbacks not as endpoints, but as starting 
points for innovation.

Proactive Mitigation: By asking team members 
to identify risks before execution, you surface 
potential failure points early enough to design 
preventative measures or contingency plans. 
This shifts the focus from crisis management to 
building a resilient strategy.

 

Encouraging Ownership and Due Diligence: 
It empowers the team to think critically about 
implementation. They are no longer just 
brainstorming; they are vetting the idea, 
leading to stronger commitment and a higher 
likelihood of success. It leverages diverse 
perspectives to identify blind spots that a single 
individual might miss.

Instead of fixating on past mistakes or insurmountable obstacles, inject these three powerful questions into 
your next problem-solving session to immediately reorient the discussion toward actionable outcomes:

Let’s Focus on the Solution

Shifting the Conversation with Solution-Oriented Questions

“What risks do you see with this proposed solution?”
This question is a critical bridge between identifying a potential fix and stress-testing its viability. It 
serves two vital functions:
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OUTCOME DESCRIPTION

Increased Psychological Safety When the focus is on what’s next rather than who’s to blame, 
people are more likely to share honest assessments and 
unconventional ideas.

Accelerated Decision-Making Time previously spent in detailed problem analysis is redirected 
toward proposal generation and risk mitigation, shortening the 
cycle from insight to action.

Empowered Teams Team members feel a stronger sense of purpose and 
accountability when they are actively designing and vetting the 
solutions, leading to higher engagement and better performance.

Unlocking Collective Creativity: By asking 
for ideas, you signal that all input is valued, 
activating the collective intelligence of the 
group. Often, the best, most practical solutions 
come from those closest to the operational 
realities of the problem.

Building Consensus and Momentum: 
Proposing an idea creates psychological 
investment. When people contribute to the 
solution, they become invested in its success. 
This builds momentum and transforms 
bystanders into active participants.

Institutionalizing Learning: This question 
ensures that the lessons learned during the 
current event are not forgotten. It forces the 
team to articulate process improvements, skill 
gaps that need addressing, or communication 
breakdowns that require structural fixes.

Cultivating a Growth Mindset: By consistently 
asking how to improve, you reinforce the 
message that perfection is not the expectation, 
but rather a relentless pursuit of excellence. 
It removes the fear of failure, encouraging 
calculated risk-taking and experimentation, 
which are essential drivers of innovation.

“What ideas do you have for moving forward?”
When a challenge is on the table, it’s easy for team members to adopt a passive stance, waiting for 
a leader to dictate the next steps. This question is an explicit call to action that democratizes the 
problem-solving process.

“How can we do better next time?”
This future-focused inquiry is perhaps the most transformative, embodying the core of a continuous 
improvement culture. It reframes the current challenge—whether a failure or a success—as a  
learning opportunity.
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Moving from a problem-focused mindset to a solution-focused one is more than a simple semantic shift; it’s 
a strategic choice that fundamentally alters team dynamics. By embedding these three questions into your 
regular discussions, you achieve:

Ultimately, great leaders understand that while problems demand attention, solutions demand action. By 
asking focused, future-oriented questions, you equip your team to stop dwelling on the challenge and start 
defining the path to success.

The Payoff: A Culture of Action


